
Commercial Retail Projects



Our Real Estate History

First ground up 
built school 
opened in Murphy 
TX

Second ground up 
built school opened 
in Allen TX

6k Sq. Ft retails and 
13k Sq. Ft. schools 
developed

Current Fate Retail 
Project completion

2006 2008 2011 2020 2024 2025 2026
195k Sq. Ft. 
ground up 
development and 
construction

540k Sq. Ft. 
ground up 
development and 
construction



Fate Project Overview



Project Details - Fate

Building Cost$4M

Land Cost$1.2M

$5.2M

Tenant Finish 
Out Cost

$880K

Total Hard Cost$6.5M

Engineering, City$350K

Financing$200K

Agent 
Commissions

$260K

Contingencies$400K

Total Project 
Cost

$7.3M

Total Construction 
Cost

22,200 Sq Ft

10%

2.86 Ac

$40 psf



Major Expenses

One Time
Expenses

Northway - Financing, 1.5%
Bank - Costs, $100K

SRC - Engineering, $250K
SRC - Construction, $4M

City - Construction, $200K
Real Estate Agents - Commissions, 6%

Tenant Finish Out - $40 psf

Bank - Mortgage, 9%
County - Property Taxes, 3%

SRC - Maintenance, 3%
Northway - Bookkeeping

SRC - Retail Management, 6%

Yearly 
Expenses



The Team

Kaki Reddy
kreddy@pinnaclemontessori.com

214-679-6182

Demographics, Architecture, Project 
Management, Operations

Alex Freeman
afreeman@pinnaclemontessori.com

469-233-4774

Engineering, Financing, Project 
Management, Construction, Leasing


